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Abstract

For building the industrial competitiveness, government began to promote the Five
Major Innovative Industries policy on May in 2016. The plan is focusing on the promotion of
green energy, defense (aerospace, vessels, and information security), smart machinery,
biomedical, high-value agriculture and the circular economy and so on.

Among them, ""Aerospace Industry™ is a key development project. Because indigenous
owned aircraft manufacturing industry has made the aerospace industry a hot topic, it will
contribute to a large number of the industry's needs. In addition, the issue of declining
birthrate will become increasingly serious. The shortage of labor in the aerospace industry
will inevitably emerge.

In order to cultivate talents, the domestic aviation giant plant has also got into the
campus for early talent cultivation cooperation. Business Today in 2017 reported that more
and more companies began to discover that instead of complaining negatively about the gap
between industry and education, they would rather to actively participate in cultivating
talents. Enterprises and schools cooperate could make up the defects. Based on the
background of domestic aerospace industry, this study hopes to find out the successful factors
of cooperation through the needs and supply investigation of aerospace industry and
academic units in southern Taiwan to improve the willingness of our graduate students to get
into the industry and accelerate the opportunities for aerospace industry upgrading.

From this in-depth interview and previous questionnaire survey, we can see that the
factors, modes, and anticipation of cooperation between Aerospace and academic institutions
are getting the profits. However, several conclusions can be obtained from the in-depth
interview results:

1. Regardless of whether the aerospace companies believe that the benefits of cooperation with

academic institutions are significant, they still rely on the cooperation with academic



institutions as talent sources for personnel training.

2. The current stage of cooperation between aerospace companies and academic institutions is
that the benefits of talent cultivation are far greater than the benefits of technology
introduction.

3. The more significant benefits between aerospace enterprise and academic institutions will
be considered as a direct help to the financial benefits of the company.

4. The more significant benefits between aerospace enterprise and academic institutions will
be considered as a direct help to the enterprise strategy benefits.

5. The two main cooperation methods between enterprises and academic units:

A. In terms of technical cooperation: Academia institute could support the key technology
upgrading capability and programming ability required by the aerospace enterprises and
proceed the cooperate items jointly to make the technical cooperation success.

B: In terms of talent cultivation: The professional, work attitude and stability of students are
the key point to make industry-academia cooperation succeed.

6. The key to success factors of students participating in industry-academia cooperation is
mainly the work attitude and work stability.

7. Whether the enterprises participating in the industry-academia cooperation having talents
needs could increase their enrollment in the schools and increase the number of internships

each year , and it will be beneficial to train aerospace professionals in the medium and

long-term.

Keywords: Aerospace Industry Talent, Innovation, Industry-academic Cooperation
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