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George H. Heilmeier #7# 4! &3 The Heilmeier Catechism » & 3] & %
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L f‘%ﬁ?\% °

What are you trying to do? Articulate your objectives using abso-
lutely no jargon.
2. IFL;P‘—QY’IP 9IE_,1’T W eE PR 7\1-\14);'n Q & P“ZEI—LEE_, ’&_-& f;’vi?

How is it done today, and what are the I|m|ts of current practice?
3. LHAEG?GETF AR P2 ARG T S
o A AT

What is new in your approach and why do you think it will be suc-
cessful?
4, HEXF QIR AF 0 gF KL B

Who cares? If you are successful, what difference will it make?
5. R G VRL P E X F ovme 9

What are the I‘ISkS and payoffs?
6. =AF §L9

How much will it cost?
1. LA g xoFs ?

How long will it take?
8. PP I ARL etk » A a HUTET 7

What are the mid-term and final " exams ; to check for success?

( https://www.darpa.mil/work-with-us/heilmeier-catechism )
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