STARTUP ISLAND TAIWAN

ABOUT US

ORIGIN & BACKGROUND
MpoucxoxaeHue 1 6aKkrpayHA

TaliBaHbCKas 3KOCUCTEMa CTapTamnoB ABWMKETCA MO BOCXOAAWEW TPaeKTOpUM, 3aBOEBbIBAf
npusHaHMe UM [o6MBasACb BbLICOKMX PE3y/bTaTOB Ha MeXKAyHapoAHoi apeHe. Ha 3Tom ¢oHe,
HaumoHanbHbIM coBeT no passutuio (National Development Council, NDC) pewwnn co3gatb eauHyto
MAEHTUOMKALMOHHYO CUCTEMY, YTOBbI NpeacTaBUTb 06WMii 06pa3s TaliBaHbCKOM 3KOCUCTEMbI CTAapTanos.

YT106blI M3yunTb AHK TaliBaHbCKUX MHHOBAUMIA U NPeAnpUHMMATENLCTBA, @ TaKKe MPaBUAbHO
co34aTb No3MLUMOHNPOBaHMe U ob6pa3 6peHaa, NDC onpocun u obmeHsanca naesamun c bonee yem 100
KNOYEBBIMM  OTEYECTBEHHBLIMW  WMHHOBAUMOHHbIMM  COOBLLECTBAMM,  K/IOYEBbIMM  ANZEPaMM
06LLECTBEHHOIO MHEHUA U APYrMMU FOCYAapCTBEHHbIMU yYpexKaeHuaMn, U nocsae roga pabotbl no
OOCTUIKEHUIO KOHCEeHCcyca Obll cO34aH HAUMOHANbHbIA MHHOBAUMOHHBLIN 6peHa «Startup Island
TAIWAN», KoTopbIit byaeT npeacTaBaAaTb TaliBaHb.

CONCEPT & VISION
KoHuenuua v sBugeHne

TaliBaHb - 3TO 06LWEcTBO pa3sHoOObpa3usa, ToNepPaHTHOCTM U cBoboAbl. TaliBaHb yXe [AaBHO
ABNAETCA BaXHbIM NAPTHEPOM B MUPOBOM BbICOKOTEXHOJOTMYHOM MPOMbBIWNEHHOCTU, @ MHOrue
npegnpMHUMaTesIn NOCTPOUAN HA OCTPOBE CBOWM BM3Hec-umnepun c Hynsa. bnarogaps Tomy, 4To Ha
OCTPOBE YKOPEHAIOTCA MHHOBALMOHHbIE U TBOPYECKME NAEN, TalBaHbCKME CTapTanbl ByayT Npoao KaTb
3HAKOMMTbBCA C NOCNEAHUMMN TEHAEHUMAMM, @ TAKKE CMOTYT NPEBPATUTL HOBble NPOHAEMbI B OFPOMHble
BO3MOXHOCTU N NepCrneKTUBbI.

Startup Island TAIWAN cMmBOAM3UPYET NyTELLECTBME C OCTPOBA CTAPTANoOB Ha MeXAYHapOoaHYH
apeHy. OH AeMOHCTPUPYET MUPY CUbHbIE aMBULIMKN U BO3MOXKHOCTM TalBAHbCKUX CTapTan-KOMMaHui, a
TaK)Ke X HamepeHue 1 cnocobHOCTb BHECTW CBOM BK/Iag, B Apyrue CTapTan-3KoCUCTEMbI NO BCEMY MUPY.
BugeHune 6peHaa - cTaTb MECTOM Ha3HaYeHUs MHHOBALMM U NPeanpUHMMATENBCTBA 418 CTapTanos no
BCEMY MUPY, @ TaK)Ke CTapTOBOWM NIOWAAKON A1 rNM06abHOIo PaclMpPeHus.

Norotun Startup Island TAIWAN npeactaBnaeT coboi ropbl, oTpakalowmecs B oKeaHe, YTobbl
npeactaBuTb 06pas ocTpoBa, M codeTaeT cMMBOJIbI BeckoHedHocTn M JHK, KoTopble CMMBOIU3UPYIOT
HEOrPaHWYEHHbIN AMHAMW3M, KOTOpbIM 06/1afaloT TaMBaHbCKME CTapTanbl, U NPeanpPUUMYMBOCTb,
3a/10KEHHYIO B reHax utenei TanBaHA. BcnomoratenbHble M306parkeHUA rop U OKeaHa NpeacTaBAAoT
penbed TalkBaHA, nNpeacCTaBAAA NepefoBble TEXHOMOMMM W aBAHTIOPHbLIA  AyX TaWBaHbCKUX
npeanpuHMMaTenen, cooTBETCTBEHHO. TaHuyowan 6aboyka onnLeTBoOpAeT KyNbTypHOe pa3sHoobpasue
TanBaHA, a 1aMnoYKa - beCKOHeYHY0 KpeaTUBHOCTb TaliBaHA.

WHY TAIWAN
MNouyemy TanBaHb

CyLLI,eCTBYET MHOXeCTBO NMPUYMNH, NO KOTOPbIM TaliBaHb ABNAeTCA Xopowunm BbI60pOM AnAa OTKPbITUA
6u13Heca. BOT HECKONBKO M3 HUX.



CtpaTernyeckoe pacnosioXeHue B LieHTpe A3umn

TaliBaHb pacnonoxeH BAO/b A3MATCKO-TMXOOKEAHCKOro TPAHCMOPTHOrO Y313, COeaAnHALWEro
CeBepo-BoctouHyto 1 HOro-BoctouHyto Asuio. YAoOHble MeXKayHapoAHble as3ponopTbl MO3BOAAOT
coBepwnTb nepenet u3 Taibaa B WecTb KpynHeuwmx ropoaos Asmu: Tokuno, Ceyn, MekuH, LLaHxai,
FOHKOHT M CuHranyp - 3a 2-5 yacoB. TallBaHb C/YWUT BaXHbIM MOCTOM, CoeAMHANWMM 3anag c
Pa3BMBAOWMMUCA  PbIHKAMKU  A3MATCKO-TUXOOKEAHCKOrO pervoHa. [eorpaduueckoe nonoXKeHue
TalBaHA fgenaeT ero waeanbHbIM MECTOM ANA  OTKPbITUA rnobanbHoro 6usHeca, a AanA
TPaHCHaLMOHA/bHbIX KOpropauuMii - A1A co34aHuA WTab-KBapTMp B A3MaTCKO-TUXOOKEAHCKOM PErvoHE.

HapgerKHble uenu npombiL/IeHHbIX NOCTAaBOK

TalBaHb npeanaraeT Hage)KHble U MOJIHbIe LLENOYKM MPOMbILWAEHHbIX MOCTABOK, CMOCO6HbIE
YOOBNETBOPUTb  MOTPEOHOCTM  KAMEHTOB, W  ObICTPO pearMpyeT Ha 3anpocbl  3aKa3uyMKOB.
BbiCOKOpPa3BUTbIE NPOMbILLIEHHbIE KNacTepbl Nomoran TaliBaHIo cTaTb NAepPoM B 061acTu pa3paboTku
uHTerpanbHbix cxem (MC), npomsBoacTBa MeEPCOHaNbHbIX KOMMbIOTEPOB, MOAYNPOBOAHMKOBOM
NPOMBIWNEHHOCTU U  OAHUM U3 KPYMHEWWMX B MMUpe npoussoguTenen WHOGOPMaLNOHHOIO
obopypoBaHuA. TaliBaHbCKaa MOAYNPOBOAHMKOBAA MPOMbILL/IEHHOCTb M NMPOU3BOACTBO MHTErpasibHbIX
CXeM 3aHMMAlOT BTOpPOE MecTo B Mmupe. JIMTeMHoe NPOU3BOACTBO 3aHMMAET TpeTbe MecTo, a
NPOM3BOACTBO YNaKOBKM U TECTUPOBAHUA MHTErPasbHbIX CXeM - nepBoe. bonee Toro, 75 % NocTaBLMKOB
Komnnektyowmx gns Tesla 6asupytotca Ha TaliBaHe. BenocunepgHas nNpOMbIWAEHHOCTb - elle ogHa
MUCTOpMA yCrexa, rae nonyaspHble Ha MeXKAyHapoAHOM pbiHKe bpeHAbl, TakMe Kak Giant u Merida,
npounsBogAaATca Ha TaliBaHe.

Bbipatowanca paboyasa cuna

M3BecTHbIM Bcemy mupy TanBaHb 06134aeT CUAbHbIMW TEXHONOTMYECKMMU TanaHTamy,
b6narogapa Yemy 34ecCb JIErKO HaliTU U HaHATb BbICOKOKAACCHbIX MHXXeHepoB. OTAnYHas paboyas cuna
TaBaHA NOAKPENNSETCs YHUBEPCANbHOW cUCTeMOl 06pa3oBaHMA, 3aHMMAlOWEN TPeTbe MEecTo B
penTuHre «JocTuxKeHMA B 061acTu Bbiclwiero obpasoBaHusa» no sepcuum «IMD World Competitiveness
Yearbook  2020». [paBWUTENbCTBO  MNPOAOJIKAET  MOOWPATb  Bbicllee  0b6pasoBaHWe, MU
MHOTrOHaUMOHaNbHble NpPeanpuATUA  MOTYT MCNOAb30BaTb 3TUM pecypcbl ANA YAO0BAETBOPEHUA
notpebHocTel B paboyeit cue, CBA3aHHbIX C BbIXOAOM Ha a3MaTCKMIA PbIHOK.

Pa3BuTaa MHPpPaCTpyKTypa

TaBaHb 06/1a43€T rycTOlM M Pa3BUTOM TPAHCMOPTHOM ceTbto. CHApPYKM - MOPCKME U BO3AYLUHbIE
TPaHCNOPTHbIE CUCTEMbI. BHYTpPU CTpaHbl eCcTb XenesHble A0pOrK, aBTOMArMCTPaaM U CKOPOCTHble
XenesHble goporn. B Talibse, TaluKyHe M [aocClOHe TaKKe €ecTb CUCTEMbl MeTpo. YAob6Hble
TPAHCMNOPTHblE CeTM NO3BOAAIOT A0b6paTbcs A0 NtobolM ToukM TaliBaHA BCEro 3a OAMH AEeHb, a TaKXke
obecneunBatoT HbICTPYIO U IKOHOMUYHYIO AOCTaBKY TOBapOB.

3¢ PeKTMBHAA 3aLUTa MHTENNEKTYANbHO CO6CTBEHHOCTH

TallBaHb BXOAWT B YMCAO CTPaH C camoit 3PPeKTUBHOM 3alMUTON UHTENNEKTYyaNbHOM
COBCTBEHHOCTN B MUpE. 3aKOHbl 06 WMHTENNEeKTyanbHOW COBCTBEHHOCTM OTKPbITbI M Npo3payHbl. Ha
TaliBaHe TaK»Ke COo34aH Cy4 Mo Aenam, CBA3AHHbIM C MHTeNNEeKTya/lbHOW COBCTBEHHOCTLIO, U NONULLMUA
NpaB WMHTE/IEKTYaNbHON COBCTBEHHOCTU AN paccnefoBaHUA CiaydaeB KOHTpadakuuu M nMpaTcTBa.
TaliBaHb  TaKXke MOBbIWAET  YPOBEHb npodeccroHanbHoM NOArOTOBKM COTPYAHMKOB
NPaBOOXPaHUTE/IbHBIX OPraHOB B OTBET Ha Pa3BUTUE TEXHONOMMIA U MHTepHeTa. Taknum obpasom, obwmin
KAMMAT ANA 3aLWNTbl MHTENIEKTYaIbHOM COBCTBEHHOCTUN ABAAETCA MOAHLIM U 6NaronpUATHbLIM.

DpyxenobHana aenosan cpepa



Obunune KanuTana, cTabunbHbI OOMEHHbBINA KYPC, OTHOCUTENIbHO HU3KUE NMPOLLEHTHbIE CTABKM U
KanutasbHble 3aTpaTbl AenatoT TaliBaHb OnaronpuATHOW cpefon [nsa NPUBNEYEHMA CPeacTB U
¢uHaHcMpoBaHma. B exerogHom peituHre «IMD  World Competitiveness Yearbook 2020»,
BbiNyLeHHOM MeXayHapoaHbIM UHCTUTYTOM pa3BUTUA meHeaxmeHTa (IMD), TaliBaHb 3aHMmaeT 11-e
MEecCTOo cpeam 63 3KOHOMMUK, y4acTBOBABLUMX B UCCAeA0BaHUN. [TpOLBETAIOWMIA CEKTOP UCCAELOBAHNIN U
pa3paboToKk (R&D), a TaKKe MHHOBALMU NPUHECAN MEXKAYHAPOLHOE MPU3HAHUE TaKUM OTPaACAAM, KaK
BbICOKOTEXHONIOTMYHAA ObITOBAA 3NEKTPOHUKA W MHTENNEKTyasibHOe npou3BoacTsBo. Kpome Toro, B
oTyeTe «AHaANMTUKA PUCKOB AenoBoi cpeabl» 3a 2020 roa TaliBaHb 3aHMMaET 3-e MeCcTo B MUpe cpeaun
NYYLWKNX MHBECTULIMOHHDBIX HanpaBAeHWUN.

Ya06HbIN Bbe3a ANA MHOCTPAHHbIX TAaNIaHTOB

MpaBUTENbCTBO OKa3blBaeT BCe GO/bLUYID NOAAEPKKY cTapTanam, 4yTobbl caenaTb ux 6onee
npougeTaloWUMn. MHOCTpaHHble npeanpuHUMaTENM MOTryT nodaTh 3asBKYy Ha MOAyvYeHUe BU3bl
npeanpuHUMaTens WAM 3010TOM KapTbl 3aHATOCTM - o6ba 3TUX cnocoba MNO3BOAAOT MHOCTPAHHbLIM
TanaHTam nonacTb Ha TaliBaHb. 3aKOH O HaliMe U TPYA0YCTPONCTBE MHOCTPAHHbIX CNEeLUannucToBy - ele
0/flHa UHMLMATUBA, NPeAOCTaBAAOWAA MPEMMYLLECTBA KBAaNNPULMPOBAHHBIM MHOCTPAHHbIM TanaHTaMm.

N306unme rnobanbHbIX pecypcoB 4/A CTapTanos

TaBaHb pacrosiaraeT OrPOMHbIM  KOJIMYECTBOM MMUPOBBLIX PECypcoB ANA  CTapTanos.
Kopnopauun MMpoBOro ypoBHs, BeHUYypHble KanuTtasnbl (VC), akcenepatopbl U MHKybaTOPbI, Takne Kak
Microsoft, Google, 500 Global, Techstars, SparkLabs, Headline n mHorne apyrvue, npegnaralot cBou
pecypcbl cTapTanam.

Curious what the startup community is like in Taiwan?
JTlobonbITHO, Kak 06CTOAT Aena co cTapTanamu. KakoBo coobLecTBo cTapTanos Ha TalBaHe?

MEET THE COMMUNITY
3HaKoOMCTBO C 06L1LecTBOM

O3HaKoOMbTECb C HEKOTOPbIMWU OTPACNAMM, KOTOPble MOXHO HaWTh Ha TaiBaHe, U y3HalTe 06
9KOCMCTeMAX LWecT MyHuumnanuteTos!

JKocucTema ctaptanos TaliBaHA pacugena 3a NocaefHWE HECKO/IbKO NIeT, OKa3aB BAUAHME U Ha
MeXayHapoaHoN apeHe.

TanBaHb, 3aHMMatOWMI 1-e mecTo B A3MAaTCKO-TUXOOKEAHCKOM pernoHe u 4-e Mecto B mupe no
WHHOBALMOHHOMY MOTEHLMANY, CYHUTAETCA CynepHOBaTOPOM.

HOW WE CAN HELP
KaKk mbl MOXem nomoub

Pecypcbl, KOTOpbIE Bbl MOXKETe UCMO0/1b30BaTb

B TailBaHb MOXHO MOMACTb PasHbIMM MyTAMM, HaNpuMMmep, MO 30/I0TOM KapTe 3aHATOCTU MU BU3e
npegnpuHumarens!

Mocne Toro Kak Bbl MpubyaeTe Ha OCTPOB M NOCENNTECH 34eCb, Bac OYAET KAaTb MHOXECTBO PECYPCOoB,
KOTOPble Bbl CMOKETE UCMO0/1b30BaThb A/1A Havana ceoero bMsHeca, BKAtoYan rnobanbHble akcenepaTopsl,
KOBOPKMHI-LEHTPbI N0 BCEW CTpaHe n mHoroe gpyroe!



