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Abstract

Under the era of globalization and rapid industrial change,
knowledge innovation has become the key for upgrading industries.
Moreover, universities are famous for being a basis of knowledge
innovation. Hence, it is becoming an important issue for universities
to induce economic transition and to upgrade industries. One of the
best methods for universities to achieve this goal is to collaborate
with industries. The performance of a country’s university-industry
collaboration deeply affects its economic growth and relative
advantages over other countries.

Recently, Taiwan has devotes lots of efforts to promote
university-industry collaboration which is now a key for our country
to facilitate industry transition and to promote innovation. Aside
from this, the close relationships between universities and
industries are also viewed as a major force to stimulate continuous
innovation, to improve employment, to encourage industry
development, and to achieve economic growth. Taiwan’s
university-industry collaboration in the beginning had advantages of
developing an innovation economy. However, after years of
promotion, numerous problems have been detected to delay
Taiwan’s technology progress. Thus, it is extremely critical that we
can find efficient methods to further improve our industries so as to
keep up Taiwan’s technology with the world trend.

Considering the current situation, this study has identified some



obstacles that inhibit Taiwan’s university-industry collaboration from
developing, such as organization rigidness, administration
tediousness, commercialization insufficiency. In addition to above
reasons, three more factors also influence our technology
development. First, salary is not competitive to provide enough
incentives for professionals, leaving staff with insufficient
professional knowledge to engage in promotion. Second, most of
research and innovations in Taiwan are not market-oriented so that
it is difficult to create critical mass. Third, most of the participants
that involve in university-industry collaboration in Taiwan are local
universities and domestic enterprises, lacking of international
connection with foreign entities. All the above reasons have
restricted industrial performance of commercialization and research
and innovation promotion.

Focusing on policy implementation, resources integration, talent
development, environment establishment, and international
network connection, this study compared Taiwan with the U.S., the
U.K., Canada, and Israel, deriving an idea of rebranding and
reorganization of a university's research commercialization activity.
Based on this idea, suggestions of promoting collaboration between
universities and industries are as follows:

1. 3C's strategy
(1) CSR/USR (Corporate/ University Social Responsibility )

(2) CRM(Customer Relationship Management)



(3) CNM(Collaborative Network Management)

2. Practice and suggestion

According to previous three strategies, this study suggests that
government should guide universities to build a sustainable model
which imitates a company’s operation. More specifically, the
government should subsidize key universities to establish an
Industrial liaison center (ILC) which will operate self-sustainingly in
the future. To summarize, an ILC should promote
university-industry  collaboration from internal to external
(Multinational universities, regions and states). Key points can be
seen as follows:

(1) Restructure organization: to establish a single point of contact
for companies, to become a major regional hubs of
university-industry collaboration and to expand the service to
small and medium size universities.

(2) Provide professional service: to loosen a salary cap in order
to attract talent to enter the campus.

(3) Integrate resources across multiple universities: to integrate
universities’ R&D capacity, to allow universities to cooperate
by building alliances following a research topic or a region,
and to further create economies of scale of technology
innovation.

(4) Strengthen international connection: to leverage international

partners’ capacity to make strategical cooperation and then to



integrate into the international Innovation system.

Key  words: university-industry collaboration, research

commercialization, innovation ecosystem, science and technology

policy
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3 RFARRNEEE AR L RFEIZIERMTZ
"A¥mRYE (LP),
MIT(Massachusetts Institute of Technology)Jr & 2

I B EmeitF Ak 1948 & » H 54 A48 T 5
CMIT 22 g EFFE>2Fen3 MG D27 F MIT
BAETRRAMAEL S ILP A S T L ER AL T
(Office Of Corporate Relations, OCR) #4 {7 o ILP p = 1
R AT T o

l _ \ l HREIR \ l R \
AU el
e | [ sees | [ o0el | [sonsz) | 2w Bmmmz e

BE RE = srns | | snmne RENEH MM AE
LRGN |
NE/ER Eﬁf:”
U750 S B

B 11 MITILP > p & é%\; B
FH kiR 245 f MITOCR %3 (http://web.mit.edu/industry/ocr.html) #32 -

"E
Eﬂ_l

PP T£4562F1 8¢ 4 304 8%F
e g R pEmiga T g 8% 4 (Industrial
Liaison Officer, ILO) ;o & B th% § % = » £ id 8L 5 & jiv¥
B eg > TioE 15 FFERBE%H I8 Eh
FHAAR ) FPE g 4 > @I g I
BRGNS PRI PR LR ET - B K

%o FP > ILOT R EGPRFFIEP 5t (QF £ MIT %
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Knowledge Base i * {# o (f)# & & ¥ 3539 FRF% o

F et A ILP 4 Y COCREBZ A EEFMHE *
BaFEREE &
(portfolio) » % #p miFmidg » — > 5 7 2 & M1 MIT w2 3
R GRS ENBEILO T EERATEEEE B EL ¥
CPARBFEEENTA TP EHBEEMET > SE
HoEEFT ORRNEHE I B W o

LN FEILOMG F- P EE L
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GEAEBES A B ET G S B 2
BRI F R R ER - FHEL  FERT i
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SBM~FEE Y g Q270

A 1974 # > ILP #4217 T4z ¥ £ 3:*3% (Revenue
Sharing Plan) ;> #% & & & %42 7 ¢710% % %2 ILP ##
SMT HBARZR1RY > S8 fcF 234 My oy
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"g-#c R4 4] (Revenue Sharing Points) ;> MIT #-3c 5
ARACR L R HE S ILP TR pRE 2 A7 Rk E A 4R
Hkekfic: 2218 MIT § L x5 2enff o > B - 2 2§50
oy A LI o (o Tk S W S i A O X S 18 &

H LA e EER o e SBT A

o

N

% 6 MIT?&%Aﬁiﬁlﬂ%égz‘éﬁ?A\&i

ACTIVITIES Revenue Sharing Points
Meetings, Telephone, Video

Meeting at MIT (with faculty or research staff member, per hour) 2

Meeting at MIT (with graduate student, per hour-points assigned to advisor) 2
Telephone conversation 1
Meetings at company (half day) 12
Meetings at company (full day - more than 4 hours) 24
Executive research briefing/formal presentation (at MIT) 8

Report1 of on or off campus meeting with ILP member company, not arranged by OCR/ILP 2
Videoconference/ presentation via video, WebEx, etc. 4

OCR-Sponsored Conference Activities

Conference chairperson, (full conference) 24
Conference chairperson, (half day) 12
Conference/seminar presentation (more than 45 minutes) 12
Conference/seminar presentation (less than 45 minutes) 8
Conference Poster Presenter 6

International Conferences (organized by ILP)

Papers: recent working paper, technical memo, or technical report (not published) 1
Expertise and research project description updates (KnowledgeBase updates) 1
CV with publication list 1

FHR KR MITILP 7 4

ILP ¢ B &£ %53 7T "#% F#E (Knowledge
Base), i > ek Vo~ ARM B LA DR 2
FILMAET R TH0F - AB T L9 R Y PR AT
BIEEEFTAHMIT 150 B sk 37 B85 2 £ R cheh
PP L2 e LERRNRNEAF I RERkL A

THFBRFTRE o § R EFTAFFTHES I KL
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% Knowledge Base » - 7= ¥ 3% 7|4z 8,000 i 7= 3 3+

EER R

W3 AR FEMT R ¥4 hp % é‘{&]“’)j}“%ﬁgg
mM|T§34 s |ILP "T;f;,ﬁ@&%\ ; ',‘41‘- LERL] I'_‘gf*lz

3 Fes2t 34 | (Undergraduate Research Opportunities

*’m}

Programs, UROP) 2 © + # 3t 9 ¥ % ¢
(Undergraduate Practice Opportunities Program, UPOP)

FEERIEY A AREFL L ERF 228 MIT 4 4

4 BRAFEEMTHF I+ %

MIT * = EERBEPN G AT E Tl g R
PR EZATHE  FF5 78N CFEERFpEE1IE R
& ixenMIT % % 7 224 (MIT Portugal Program, MPP) =
L-bl @y End FFI P B e g (The
Foundation for Science and Technology, FCT) ** 2006
EAgFAe s K S FIRN A F 0 2 A8 12 1l
ERSGENAE ERZINE-E IR E i A S R A LS
Wi S > 3 2017 £ S L v 12 & 0 A S
LA S BIFE % -G 2006 # 1 2012 # 0 F § 7
FORrted P i R P A LA BFF I RN~ 8§ ol
AR ORI o KIE T EOER o A arE S
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SErEETERAE , LL - (The Foundation for Science
E BB 12T IR and Technology, FCT)
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EEH, £ / 4

T#2, fNcESENm HAtE
RS ZE—EER : 2006-2012(74F)
4 // EEFEER : 2013-2017(55)
fifressata , :
1 Eﬁ;&:‘%ﬁﬁ ‘ / HiE
=207 s - abd
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ToEY MIT az'®ag x4 4338 et ob > MPP 7 g
EEE S ETBEMIT S8 ket w2 AER AL
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KORFEFTHEBEBREDZIE o &80 527 L F
AR AELEMT g T 5 a2 F RS FRA

oM i i 4 2 MIT 885 %33 200 o

FooMPP a1 HE 7 AF LT AT 5k
RO e FF RN AS AT i soq £ MPP
g hY o LR G B S R e < %»Eiéﬁ‘.%;#i
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(Testbed research project) » # # F &% ¥4 & MPP ¥
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FHL A E RS MPP dwT g A R B
wREAT SR DY oﬁx%é’uf TR SRR ERE SIS
57 7% I % ¥~ (hackathon) % 4 =3+ 3
(Competitive call) » &@wﬁ ¥hiEod 557 hEFAE MIT
k23> BRAF LT 4% o B 13 A5 F 7 o

T REAFE Y L BERE L N T

ik 52
v

VR R RAA S

A8
B MPPARAIERE :
(MPP Knowledge-Creation Model)
LU PR EN="E e e R
1. SR EETRE
2 KBREREREMRR
3. MRt AT R

\/\‘; BRTREER =) ,I-'\x;"-,ﬁﬁﬁt&iﬁﬁi'&{ﬁaai) (-, EFHEEn
A (Competitive Call) . (Testbed research project) ./ (Seed project)
* BREIEXFHA, F52 o EEREEE  AFAREREQ). BELS o [RHNVINEISCHEMEDETE | #f
RESTLE. MMEE (2). MIT(4$0E)AEREMER HIR0 R AnEEHE
o FCTEZEE8IEHAR | o [RIEEMFCTHENEE) « Jifitsirs o HEEE : 2ERVPPHIRA
& — (130EETT). HiA/BERE(0sHE B
SEH1B0MET 7). A0 SIS GEELT) o BYSE: FCTREIVISE
o ERHEAN : HOFCTIRENZHAY33%-45% =EEET
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International Industry roundtables, IIR) ~ % = & ¥ A5 [ 4
A ¢ (Industrial Advisory Committee, IAC) - 2= = MPP 3
A ¥ 3% (MIT Portugal Program and the Industry) % -
BYAERL ERDALEP AR EFTE T~ FHEE
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(Higher Institute of Business and Labour Sciences at the
Lisbon University Institute, ISCTE-IUL) & 1% 4% £] 37 ~
RlFEARNA RN 2IRPP T E 0 WS FOAHLIEF
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UL MIT PORTUGAL
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Employment
Entrepreneurship 02

June 28th
Pavilhdo do Conhecimento - Ciéncia Viva
Lisbon
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2 % (Industry Alliances Office, IAQ)- i & %12+ &2 & ¥ 2
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kit o P A E 8 220 2 3T A % ¢ 25%Ad §
Efeie L EEREFHOT ST f e BT 4

SE‘EEJ,,;}—;-‘;.:’(,{:T;Z °

2013 £ > rapir L B R F Marco 24
FHEIT 2800 FHE g vk ZA L8 10 L4
SR A BRI Rl b O B H ik L FAAE S A

Wl 2013 #adFL o B R AAS & Faigiht 6
PRRAR R ROR T 3o R s B8] s e A R hpe £ )
Wik F A i R P RBERAFEF LRARE
(National Council For Universities And Business, NCUB)

% 2017 & iR 2 B 7 > 2015 # ®F Rk 9 o) 4 ¥ o
TE kit 78,618 > TiaE itk itngips 2,300
FHm RS s vk EaE gl s 23,218 ¥ Tiaghg

% 25,050 4 B /LR HE 2015 #7735 ¥ 7 630
#3047 139,643 2 &£ AF L BT F 0 v 2014 &

£ 24% -

ﬁ\ﬁgﬂ;}&_m L&]mlﬁ; F‘}FWAV\;;';& IE;\-"KAU\XE‘—{’?* ’ l;;,:;
- BIA AHREFERT AT ETE S F 2 B0
AGBEAEN IR EE Lo o

19 European Commission (2013), “The state of university-business cooperation in United Kingdom”.
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1 FRAFKRAE L FH =

}

FRF G AAS LTI B AN HHA S

PERRIE (NCUB) - 3 2 kv F A £ (Higher
Education Innovation Funding, HEIF) ~ & & £] #7
(Innovate UK) fr = & ¥ 3 & B %3+ % (Local
Enterprise Partnerships, LEPS) o T & A 3 #-ik K& {7

i it o
(1) ~E&% £/ E (NCUB)

NCUB thm £ % &2 ¥ 3 3 &5 > ¢ (Council For
Industry And Higher Education, CIHE) > £] = ** 1986 & >
Blzmz g Ba  REBERTIFLEAEL i na L
MG DERIZ - BREWNS - E R o i iR
T Lo B RFEREOE K > £1ATE Hav 3% (Department
For Business, Innovation & Skills) en4 4# ™ » CIHE &
2012 = & 5 NCUB > I j& % € fF 5 &% (The
Department For The Economy Northern Ireland, DFENI) ~
#HWE E KT AL € (Hgher Education Funding
Council For England, HEFCE) ~ # ®# 7 = ¢ (Research
Council UK, RCUK) Fr Innovate UK % 2> 755 & 84 o
itz b > NCUB Pavk 3 130 i=¢ B » H?P 5 75 ¢
Asgmpi 55a%gh -

NCUB AT 1 &4 A B> wantd » Au387T 4
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(Talent Projects) fr % & i+ (Task Forces) = % 4 4 ¢
FPEILAFZORPA S F AR L i B AR AT
BEOAEFEPEOFIABTEAES SILP LA
fABF ek 4 otk > NCUB 7 45w 45453 % ~ L ovg %
L bt d o AF LTS G A R RASHET AR
B eRtib g F O R k0 - el ¥
oh s Pr A :}51:?5/%‘ ~ 3D | B frdic A R u] gt )
AFEOFEALEIER SR

(2) 3*RTHRFTAE (HEIF)

HEIF - s R 2 W3 K5 A £+ € (HEFCE)
HAE LT AL Fengf 2 - > 281994 & 3 2009
& 14, 7 eh HEFCE 23+ 4 » 4 HEIF1~ HEIF4 » % 2009
Ef LR AR B4 i S HEIF - HEIF A & hp
TR P EB i SR eRF L R s > s HE

_—,‘,./»:l 3

B g g B ik § e .

1945 HEFCE 7% 2016 # «dF 2 > 2016-2017 5 jis
#4 HEIF £ 36 R 7F 47§58 s Ry i
TAOREEFE L S H P ”ﬁ 15/ 7+F87 3%
Afeh A EERREFAFTEVISBROF T I EL Y
P16 FFESAEMSE 9,800 §ES LT
H#2 4B 780078 ek EERFFAL
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(3) R 4I# (Innovate UK)

R ML L R ¢ (Technology Strategy Board,
TSB) % Innovate UK e & » 3 & B Fcfipeia 7 s 8 2
—- »TSB * 2004 # & = » - Bl p"EROF L 2 4
¥ 3% (Department Of Trade and Industry, DTI) » ** 2006
£ P Fofpicdl S h R e s pFI 2014 & R il G

Innovate UK -

BEZ 7 g T BFERREL P T T &8 B BT
3 (Collaborative Research and Development
Technology Programme, CRDTP) v & % ¥ &3+ &
(Faraday Partnerships) = # i # # % = (Knowledge
Transfer Networks)» @ P ey & & 3 G 7 o= % & 5

v et 2

P Innovate UK # Fantd » 3 2 kA 28 E
(Collaborative Research and Development, CRD) ~ -|- 3|
& ¥ 7 47 24 (Small Business Research Initiative,
SBRI) ~ s # EH T M & - KA 7 E&|Y 4353
(Launchpad Competitions) Fr & * = 5% (Overseas
Missions) < Innovate UK ¢ & * iz 3+ § 2 1 B 4 i85
Wé?@ﬁ’i%&ﬂ%¥@¢§%*%ﬁ1%¢3ﬁ4

PFEERA -

0 BNA R RRILE T L L RS Y M % (Knowledge Transfer Partnership)
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(4) ¥ > ¥ LM iR3*E (LEPS)

LEPs #- B3 > stfrfrd £ 6 £ F LT 18 5%
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s 2011 & & = 5 P Bk et d o FleE S A
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EREF I EEFI T e iy A a e o
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-+
q o

5

2. BHAEPBH BB

IS S SRR E R S LERER = 5) E A
w e

1) ¢45¥ %222 285- 3 v -4l 8
(University Of Cambridge)

FREFHFHELEA 220 1200 £ - LA F &
eng B 53 | 1999 # dnfie & FTipE 2 LR f £ PR
% (Science Enterprise Challenge) & = = ip ¥ R i £

~ Fyd £ (University Challenge Fund) - i&7 55 3%
cd K E AR B RSO 1998 & A Sk v L E o
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REEG - BT o R B B
BECREEERAOGHREALEEN o @ p 1998 & B 4
dORRRES S AP S A L o R RN S A ¥
B 29 A al s iar ki HEIF & £ o

e BT 2003 £ 2 WF LA H £ (v 2 Lambert
Review#. /M p n B RAF LT3 & 43> A8 & v
BV E RS FOf e 2o pr1 2006 # 0 414
~ F A4 k&l H & P ¢ o« (Cambridge
Entrepreneurship Centre) ~ 45 #& 7% % (Technology
Transfer Office) ~ ~ R A & - ~ FL EFT AR £
(University Venture Capital Fund) - &lif ~ & 3R 74 7
T 7 (Cambridge University Technical Service Ltd) &
Be 2z adlipd x73 "Te @ (Cambridge
SE R R
CEEL AR EE T SN SLE ST TS K N 2

Enterprise Limited Company, CELC) -

Flpt > 2 CELC T A &5 = B3N » & W E D RER
(Consultancy Services Team) ~ #jts4 ## = (Technology
Transfer Team) fr#a+ & £ (Seed Funds) - CELC # &

1 BPRFAS DRRES A QP CAER @ BREAR B L

i+
" BAZ R f BRAFEL K AT E ek

2L |Lambert, S. R. (2003), “Lambert Review of Business-University Collaboration,” HM Treasury.
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BTy g B L o

g CELC *+ 2016 #chE BR4F4 ®P whg 1 &+ L &
dut A % 0 2006 £ CELC & &l4f ~ 5 411 530 § &4
e F 0 - & {5 CLEC % 2016 # w 4 &4~ ¥ 1 1,230
§#402016 &£ pF > CLEC §1=+ 1,605 +F § ¥ #-4 & %
FEC REARETEREIEAATNAE > B2 54
fixt 2006 & & £ %) 88% - 2016 # pF » CLEC & T sfg +
AeREYE30FFHL 14 7374 & % 2484 2006 &
B 4v 850% o # eyt o & 2015 & pF - CLEC 7 j&aF 4 &
T4 B o RIELSREFT H400F B8O 4 o

2 ¢¥EF w2222 8F-Fr-24+1 8
(University Of Oxford)

ARt G < F 0 £+ F2r 1088 E%&L%“i T
# 4% % § #1£ ISIS Innovation Ltd » 3% 2 # 3+ 2004 & iz le

\

{ ¢ % ISIS Enterprise & jh= 322 < F2 ¢ > 3 2009
£ |SIS Enterprise @ #E 3| 317 ~ 7 F e o &
2016 # :z & % OIS(Oxford University Innovation) » %+

2017 # Flp 2 op v g 12 > ke { £ 5 Oxentia

Oxentia ehz g FEFer2 2 XA By S 5 5
g ehp £ TR o Oxentia i & d v B A& ¥4
% 0 A w i A Fepy 4 (Universities And Research

Institutions) ~ ¥z /¥ = (Governments and Development
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Agencies) ~ 7 A § & (Feh 3 1\—‘5 (Corporations and
Industry) ~ ¢ ] & ¥ J¢ 7 £] & & (Small and
Medium-Sized Enterprises And Start-Ups) - Oxentia %I e+
CESET SRR AS & e m RS e E L Y b
Flevf iG> T REFFE AR E T FEH
BB Rag R RE RS g A

AR~ RE L fed 1Y pic R4 2 d &% A Oxentia o7
Z 2 o gt vh > Oxentia 7 #4419 | & ¥ 8 FiFS &

‘%."
‘4“\1

DRI E G A B R R R TRET
é}.‘f\—"}é??r PR F* %5 7-‘? ﬁ.‘lé\? ,T;Ejlﬁﬂ)%}% .

% Oxentia 72016 & & 42 ¢ » H & & 13248 ot
952200 FE8 B4 060 FES TS 1L
FerFr g A B o gt ¢h > Oxentia #2016 # 73 BB E LT &
1,400 § #4454 24 8 s 5 % » £ ¢ 3 2,873 & B4
% 3,535 i AF B RS o

LR 8
ER NG EARFERLEAR L F2 G oy 4 2

1. 4 £+ Fefptnd £ & e H R 2R

de £ 530 1978 &E & 24 £ 4 ];]ngﬁ‘|ﬁiﬁﬂ ¥
¢ (Natural Sciences and Engineering Research Council
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Of Canada, NSERC) » 2 4 £ ~ sefir> B4 & = f 7

W s £ XM ng A 422 o NSERC #4177 3 %

A LiTaipitE & 5 A 1987 & = = Ontario 5 4%+

= (Ontario Centres Of Excellence, OCE) ~ -4~ & 4

Frd gL ka4 o3P 42014 & pF

e f TR T E B FEE P 0 NSERC B

gL irhmaefpiedh o NSERC (i g P 2% ¢
(Research Partnership, RP) ** ¥4k B @4 7 & 0
kgAY ke AL SRR A £ 17 RED
3 (Industry - Driven Collaborative Research and
Development Sub-Program) - ~# 3 #-iz K 4 % OCE

frA £5%H2 A5 & ¥ R&D L3 .

BACOCE £ enF g 5 R4 MfE < Faw g F
TrRAERARAIEE > A &85 =B 285 A¥—FiF
£ 2+ 4 (Industry-Academic R&D Collaboration
Programs) ~ 7 % it 2+ & (Commercialization Programs)
fe & % 734 (Entrepreneurship Programs)e = & = i 2+
FALRP NG ZHEBESNRTTSERPE o EERS
LR AR GET ISP 4o B (Campus-Linked
Accelerators, CLAs) ~ = ¢ £ £ (SmartStart Seed Fund)
RV E 4 2 548 4 (Young Entrepreneurs, Make
Your Pitch) % =+ ;‘*%ﬁ_s\? o

Aimbz A LT R&D 41 8F = BFF
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A u| A £ ATy E At Es (Collaborative Research and
Development Grants, CRD) ~ &£ £ & 7 i & 4 24
(Industrial Research Chairs Grants, IRC) v 4 B4
(Engage Grants) - & - » CRD 3+ % 4> 1983 # » i & &_
ﬁ%i%Sﬁﬁﬁﬁﬁﬁéﬁgﬁﬁéoﬁikg%ﬂ?

KEWECEREF 2038 B E2R K7 TR 2 §
RAFEAEREEE2F Y 0 ¢ ~ F 4+ (hands-on)
55 o B0 IRC 43t 1978 & » 4 & Bk R G
AR AIB A &4ms&fﬁg&dﬁ§»j{ N L F R N
+ eniE A 3+ F (chair holder) - #.i5 - Engage grants 45>*
2009 = -2 CRD #p i R4 es A § £ T2 5 f ot 4

fe fv CRD #14 & &.>t » Engage grants ¢ 33 % 1> 4

TR ETE - A 2% @ A QAT A F £ 17 #

AEFBENR L T

4‘1@4\%1 NSERC ¢t » 4c £ % £ 4% ¢ o i
(Networks of Centres of Excellence of Canada, NCE) %
1999 # & = B jlia 2y {1 8 Mitacs® e # p g2 % i e
v £ R Y Pl OCE 4p % » % 25 7 RE IR &
AERNG LHDE MG Frplg s £ RS & o
A€ 389 o 9 Mitacs - 2016 # chE B 4E4 0 p 1999
#£42 > Mitacs @ = # 4 24 42iF 10,000 275 ~ ' RAZ 8
19,000 #5 4 ~ 1,300 it W% & /8 % o

% NCE # =+ 1989 # » £ NSERC 2 ¢ & f 2. — o
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p oo Mitacs 3 = B i & dad it F 0 4 % 5 fMitacs
svig B (Mitacs Accelerate) ~ Mitacs Globalink f= Mitacs
Elevate - £ ¢ &2 2 § £ i¥5 5 4p B 508 Mitacs 4rig Ffr
Mitacs Elevate - 7 L > Mitacs 4vif F i & * K4vif 4 £
CAFBABRERYPFLEGIES LR Rt g o
A 2003 & 12 k3%t F e R 426 15,000 B 4eiE F Y o
FEvEFREFHELY - 35 Mitacs Elevate ¥_Mitacs
SRR E R VERHPF AR O d EE TR
AR AR ECE Mitacs 4vik Ben@ Y A B FFAY 0 RF Y

o

P:E Mitacs Globalink g % 4 - F

\\\?{r
%

2. 22 AFH-Fr-5G5 A FRMEPEIEZ

PG BAFETILBEAITEPY L ESZ
(Innovations & Partnerships Office, IPO) » IPO 8% % 4
SABP AR R NSRRI ARFAS S
TR d it s » AR A SE0 e £ < FoAR M e
% > 4o NSERC ~ OEC {r Mitacs > ¥ — = & » £ enitm
4 & § % fc MaRS innovation & it 2 5 - Bd NCE
3 2008 & S F A 2 by flmsk o B 2 15 B 4 £ 4
Sk B AR S (T F 426 1,400 # % {140 14.7 R ¥
AHF T F A B AR T AL kLT BLIE
BT B 4 £ X Fire OCE < IPO e 3 28 45 Bl 4e ™
Bl s BN o o
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* Reporting to the AVP-IPE, and with direction from the Academic
Director

B 18 5%~ F IPO =5 H

FAkR: 5 iA%< 57 % (http://www.research.utoronto.ca/about/organizational-structure/)
A G FEIT o

(z) 124 3

&l
(\x
4~
She
—f\
pubig
R
e
i
=8
+$-

RO PREFZRAAF 7 To AL RERNE

e 14
I AE T2 g L R SR B R

= F b e

1. md 7eng § & ieriripif
P FIF L Ed e BE AR LT Mo B L
£1#7 k& (Innovation Authority) ~ # £ #2x 3% (Ministry of

Science, Technology and Space) ~ & & & v = % ¢
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(Council for Higher Education) fcp4sc3% (Ministry of
Finance) - A 3 & B f§ it 4™ & (i) ™ & 54|37 5 e £
SHEAME FFESEE NG 1 £Eg P (Office of
the Chief Scientist and MATIMOP) ** 1969 # = * » § &
FEr e g AFHEBAEPFE T NAHKEEAZE >
g FILIRTR B A £ g B oo (i) FHLAIMPE F
T T 3"”‘941}?]%%»% m%%‘?#imp ;paﬂ;? (i) & =

BY IR AR EIT gy ELanded o I
* 1984 £ 43Tl A 477 B Bk (Law for the
Encouragement  of  Industrial Research and
Development) » 3%72 %= # "The R&D Law” > £1#7h T
A BINFEoa Reantd LA F A £ (The R&D fund)
Frgl > @ 7 = > % (Incubator Program) 4= Magnet
Program - & & |37 A G35 2 =2 o % & » A eb 4 % &
d I pRFRN G-+ REE SRR R DH Y
HEERILE I ¥ ¥ iV

% % > The R&D fund 4:* 1984 & i # 1 The R&D
Law » AT (T PEaE A PE FIE0E) R EED
50% A1 g g A Ao R ok AR gt F M EL

RIZE T & 0 3w 4 3~5%% J<+ The R&D fund -
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&3 & 4aat 1991 £ o PR E L4

B

H= o 342 P T
%

[ dg % & BIAIE X D 014 Ao 55 B AT
R AT P BP0 b A R 27

=3
She

TRl o PR H A FAZE 200 B A gRE - ‘ffl,%“‘;{% N
TH e PR E LR RS o

She

% t5 > Magnet Program 433t 1994 & » p £ 535 &
B GO AT BB BB £ R BB ISR 7 R R AT
FATEHT o 35 5 0 2 At F b0 0 d FILIRTR 7 3 i
B et b R R FUs e A £ R B en g 178 -5 st
W % F % - o 4 Magneton program {- Noffar
program ‘g B * K JTes Gt T g L o 2 frnl et
AP E A2 8 B4 RIE b i F A B > Magneton
program = Noffar program 4 %] & & %+ 66% f-90%:h
FAg S B RS AT A o

FOREB R E T AR o 0 AR e
F 25 2 A & e S s B i S

#ES % £ s 4o Yozma f- Tmura e

B & > Yozma 43t 1993 & pFE B AL F RS 3 0T

d1 0 Youzma program o 3%t & “f HOARAIA £ 8 B

RRIR A h > ¥ a4t Youzma program ¢oensg B - b

— & 0 WA O - B 0 1 P g R

- HE o Al sz EN o Yozma X Y S 2 L BAZE
. £ g3 A £ (drop-down fund) > 22 0t B
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Yozma 77 B HATAI D SR FRF R R Y K s %
AATAI NP o PFE 1998 E 0 X R~ N E L d A ek
FH*&F 20 Yozmall {- 2003 & 0 Yozma lll » ¢ p*
7 Youza K,ért BREFTE TF AL TR

FE S
%J\;};&@’:‘i ?%?‘h %'fr’\:,\f,]ﬁ\ux M 3 ﬁﬁ Fﬁ”\#,«%’z i)
Jolll chih & % 5 TLACiBA A+ § % 2T h ¥ b

%@?]E’ﬁ"ﬁ?j\ﬁii—jﬁ 0

R d I APE RIS & 2002 #2 = 2 ¥
- BPRRESEIRALIA L Tmura 2 p 8 3% EHK T
frEdm A s g A T aPRIE L > Aot B A R

IR R s AL € o 1 2017 EHEH A

# 500 R £ ok 426 1,500 § £ £ 0T & kT fra
L S

2ABEE L

AP RGEREXE L E T T (Weizmann
Institute of Science, WIS) fr# i© &k ~ & (The Hebrew

University of Jerusalem, HUJI) -
(1) n=aP3i+2255- ¢ r-Yeda

WIS 4]z 3t 1934 & > d 10 d 5% — i seg]> - B
F 4B 2500 P EFoRLEFY R FRAR £
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THREZIPFTE (ABL) o (BLE)
AR 0 T3 2011 & & The Scientist 323835 22 % R [
Rl BER b1 Tl o & 1959 & > WIS & 2 d
A E & B R A e B F S e s (Technology
Transfer Organization, TTO) z - 7 Yeda # 3 &% E 3
T2 7 (Yeda Research and Development Company Ltd,
Ywm’B%%{%NWS¢§W$%ﬁ%ﬂoﬁ%Ywa
& 2013 3 2015 & itz T4 > Yeda #%& 1142iF 4,500 =%
I A ARG BAEDS P > B Y5 270 =iy 4R 23k
md D BV RRB L
80 B AT JIRIE IR B F ¥ 4216 26098 & | ¥ %
EAZE OO BAL B RNER B WIST SR g F -

¥ o 3 fWhept > ik A AR

2 UaPNEF2AFH-Fo-FHR+ & Yissum

HUJI = = 3t 1925 & » 1335 (2018 &# QS & #
L) HUI B d 5% - chx F o HE L4FE G
BT~ RRALE  FER S R ERHE ¥R il
FrAE 11 BAEE - &2 WISAT > 51 & HUJ (55
B R SR A R G LR B HUIL & 1964
£ = * Yissum (Yissum Research Development
Company) > # % o 25 R - BEF R F Ok BV
PEL2BPHIFE TS EFEMAELE S &3 R
FHAISRTFEM 2P R AL 2307 F - F ok
g2 Yissum HF3F S AR E RG> F kA F L2t

A~
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Yyl @ Yissum 2P L £ E ey FIHE 0 3 X
2 p Bz oo Yissum 22 HUJI BF enfd i 3% 8 HUJL i~ &
iz Yissum >7 S £ ¢FE@ A %3 8 A) IFLi ¢

3 H 2 &Il fkoYissum k- N AR L ET R

AN

PEMIE BB FHRREG s HEREEH 20

A o

I 2017 & 51k > Yissum =& & £]:% 20 B E & E T
~ ek 3 424 10,000 78 & 1 ~ $24E 4238 900 i &
B4 125 B ATR] o & o
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ARG e EREFEY 2 S8 A 7 Renb
ﬁ*‘uﬁf’@ﬂii’iﬂ’ Faplitiey e d 7] Yissum 2 &
FWHERF A F B AL L TR L e E-

2 ERER ’..‘sgf%hp\éﬁj&;i&ﬁ«’ SR EE, P ERy w2
AR LI B E AR PFG AR BT 24

TEFLRPBGEBELETEEDER ST F M R
EERUE Y
BEBHIFEET AP o N i F R A &
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ARMAF LTI L AL B HIF B2 foE 205
A
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A EFend EBa - FRF R P &
BT HAN B EH 2 AEMGEBAS TR R E
Lo ZAWEYZ EDPF SR ARFKTILES o @
REAFETHERAR > HEDBP 37 EERE I

B GFIEECENFLATE REEHUNTALLE
1'@%%&3@ Fa10F F o % F R R EROAR AR
ERa A By k2RI P A ERF A

PO 2 F LB RAEL L fiEE S o

ERE R O g AT AP iy L S LA IER VI @ 2y
B R RH O TREEERG S fERYE H B e
BRAE 0 & xﬁWszﬁﬂwm91b”%i%ﬁﬁwi’aﬁﬁt
e IR Y] AR AFR G S HNEL T F oA
MIT ¥ chILO en S EEF B Aps 2% > 2R E£F5 E 4

B b ER e § 15 E 0L SURAEE R
BELF AR Rl e R R R R R

4 o
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JEF iR o~ o BRI EF S A A slEmk he R Rl
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R T AV B D R SRR B R F o [ AT 4 4

AW ERT - LGRS L DPoRS S > A F LA pE RS
A4 hE s A AR ST A FHEEAE A B G L
Boehk RS o

- BRLDAFH B ABERRT E P EREER
FRAOFLAES S EEA ] PR EE N AL BRE
MERERELEEE AN AR R FRFBEIITDORE BN
RARP AL@L S > XHRETFAS AL ERA R A

g 3 8 L i e =& # & (Rebranding and

reorganization of a university’s research

commercialization activity)’s i fh > 2 4p bl 2 8 & (T2 2 3%

ek Z (EjE 40T

- ~ Ja# K% (3C's strategy )

(- YCSR/USR( Corporate/ University Social Responsibility )
$aFasFpéta

% g% RS S REDTEGAED F > B

AEFEIDFMELS > FFEAFFHAEE R 2
AFPFANE FHEAFEERE DHEIFRFEFE AL
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